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Please return to schoolgovernance@cambridgeshire.gov.uk
Ashbeach Primary School
ANNUAL GOVERNANCE STATEMENT 2023/24
This statement seeks to outline the impact of governance arrangements at the school throughout the course of the 2023/24 academic year. 
Governor Membership, Vacancies and Attendance
The Instrument of Government allows for 13 governors across different categories.
Current membership: 9
Current vacancies: 4 no parent governors
We have had several vacancies this academic year 2023/24 and have tried to recruit from within the school community without success. We have 3 governors whose term is ending but we are hoping that they will agree to continue in their roles. The Vice Chair is moving away in the next year and has two governors shadowing her in the roles of Safeguarding Governor Lead, SEND and PP Governor Lead
 Chair: Joan Morters
Vice Chair: Cathryn Webb
Clerk: Jane Hudson
Attendance: Over the course of the year, Governors at Ashbeach Primary School demonstrate an overall positive attendance and engagement with their work.
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The Structure of Governance
The Board uses the circle model and has met as a Full Board 6 times this academic year.
All groups have a continued oversight of the school’s safeguarding responsibilities and manage the updates of school policies. 
In addition to the above, the school also constitutes a Pay Committee and Headteacher Performance Management Panel annually.
Committees related to particular purposes such as dealing with complaints or exclusions are constituted as they are required, in line with the determining policy guidance. 

Membership Responsibilities 2023/24
	Head’s Head Teachers Performance

	Ellie Ashton

	Joanne Waters

	Joan Morters


	Pay committee
	Appeal committee

	Joan Morters
	Cathryn Webb

	Joanne Waters
	Ellie Ashton

	Ellie Ashton
	Harry Fletcher

	
	


	Governor
	Role(s)

	Cathryn Webb - lead
Jo Waters SG
Ellie Ashton SEND/PP
	Additional Needs
Safeguarding/SCR
Pupil Premium
To visit termly and report or as requited

	Joan Morters 

	Health and Safety 
To visit termly and report or as required.

	Harry Fletcher- lead
New parent gov when DBS cleared
Joan Morters
	Budget including Sports Premium 
Liaise with Finance Officer and attend virtual budget meetings with LA rep.

	Jackie Bennett
	Website Audit and updates for legal requirements

	Claire Smith - lead
Jackie Bennett
Cathryn Webb
Ellie Ashton
Joan Morters
	Curriculum general and collating information from gov/teacher link visit notes

	Tiffany Christian
Joan Morters
	EYFS
Termly visit and report

	Joan Morters
	Progress and attainment when data is available.

	Governor monitoring
	Each governor should visit once a term and produce a visit note 






















Impact of the work of the Full Governing Body 
Over the course of the last academic year, the Governing Body has demonstrated notable impact with regard to; 
· Supporting school in achieving a good ofsted.
· Overseeing updates with regard to the progress made against the School Development Plan
· Recruited a new governor
· Despite being small we have continued to monitor the quality of education provided by the school.
· Special thanks to our Vice for long service and effective monitoring of Safeguarding in all aspects and SEND.
· Special thanks to our ‘Finance’ governor despite working abroad he has continued to support the school virtually with all matters financial.
The main challenges faced and addressed by the Board this year have been…
· Recruiting parent governors has not been successful
· Recruiting others to be governors has not been successful
· Balancing the budget without a negative balance
Governor Training 
Governors work is collectively, so we are always able to benefit from our different points of view and considerations within meetings. However, the Governing Body has also benefitted from training courses on the following topics throughout the course of the year;
Monitoring Governance
Safeguarding
Impact of Pupil Premium and monitoring PPG
PREVENT training
Safer Recruitment
SEND what governors need to know
How to review suspensions and exclusions 
Cyber Security for school staff
Managing Complaints and Allegations
Introduction to school governance




Governor Monitoring 
As well as attending meetings, governors are also expected to visit school to understand more about school life and particular areas of priority (typically linked with different areas of the curriculum, or school development). 
Throughout the course of this year, Governors have undertaken particular monitoring in relation to; 
Twice termly safeguarding and SCR monitoring
Termly H&S visits
Stickability (linked to school priorities)
SEND/PP pupil monitoring
Budget meetings
Regular catch up with Head Teacher by Chair
Governor skills audit

Compliance
The Governing Board has ensured that an effective safeguarding culture is in place. Our work includes:
Regular safeguarding monitoring with a focus this year on The Code of Conduct, Case study: A child’s journey - from a log of concern through to action/outcomes, Signs of Success for safeguarding arrangements, online safety and filtering and monitoring, PREVENT, pupil Voice, How CP files are transferred from one school to the next.
The Governing Board has ensured that the relevant policies and procedures are in place by:
We carried out an audit of all statutory policies at the start of the academic year and also decided which non statutory polices we wanted to adopt.
Forward Planning 
· Continue to support the new headteachers vision and areas of development to enhance the education provided by the school.
· Investigate options for revenue sources to support the extended curriculum and development of the forest school.
· Replace a value member of staff and develop and support the staff team
Other information and contact
Further information regarding the work of the Governing Body can be found at: https://www.ashbeachprimary.co.uk/
Anyone wishing to contact the Governing Board can call the school on 01733 844262 or email the school administrator : office@ashbeach.cambs.sch.uk 
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Ashbeach School   Register of Attendance at FGB Meetings    

Name  11.09.23  16.10.23  20.11.24  22.1.24  11.3.24  29.4.24  24.6.24  

Danielle Smith  x  x  x  x  x  x   

Joan Morters  x  x  x  x  x  x   

Cathryn Webb  x  x  Absent  apologies  received  x  Apologies   x   

Claire Smith  x  absent  x  Apologies  received  x  x   

Jackie Bennett  x  absent  Absent  apologies  received  Apologies  received  Apologies  x   

Harry Fletcher  absent  x  x  x  x  x   

Ellie Ashton  x  x  x  x  x  x   

John Tyrrell    

Joanne Waters  x  x  x  x  x  x   

Jane Hudson   x  x  x  x  x   

Caroline Johnson   x  Resignation      

Sophie Mosley    To discuss  attendance   To discuss  data    

Alison Goater    Subject  presentation      

Emily Hawke to  discuss PSHE     x     

  Tiffany  Christian    x  x    x  x   
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