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	Head’s Head Teachers Performance

	Ellie Ashton

	Joanne Waters

	Joan Morters




	Pay committee
	Appeal committee

	Joan Morters
	Jayne Coombs

	Joanne Waters
	Wendy Clark

	Ellie Ashton
	Zara Morgan 

	
	


	Governor
	Role(s)

	Jo Waters - lead
Ellie Ashton - lead

	Safeguarding/SCR
Pupil Premium/SEND
To visit termly and report or as requited


	Zara Morgan - lead
Joan Morters 

	Health and Safety 
To visit termly and report or as required.

	Wendy Clark - lead
Joan Morters- 

	Budget including Sports Premium 
Liaise with Finance Officer and attend virtual budget meetings with LA rep.

	Jackie Bennett
	Website Audit and updates for legal requirements

	Claire Smith - lead
Jackie Bennett
Ellie Ashton
Joan Morters
	Curriculum general and collating information from gov/teacher link visit notes

	Jayne Coombs - lead
Joan Morters
	EYFS
Termly visit and report

	Joan Morters
	Progress and attainment when data is available.

	Governor monitoring
	Each governor should visit once a term and produce a visit note 



